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Penelitian ini bertujuan untuk menganalisis bagaimana pemanfaatan sumber daya manusia 

(SDM) berperan dalam pengelolaan dan pengembangan Badan Usaha Milik Desa (Bumdes) 

dengan fokus pada Bumdes "Faomasi" di Desa Bukit Tinggi, Kecamatan Ulumoro'o, 

Kabupaten Nias Barat. Metode penelitian yang digunakan adalah kualitatif dengan 

pendekatan studi kasus. Data dikumpulkan melalui wawancara, observasi, dan studi 

dokumentasi. Responden utama adalah anggota Bumdes "Faomasi", pengurus Bumdes, 

serta pihak terkait di tingkat desa dan kecamatan. Hasil penelitian menunjukkan bahwa 

pemanfaatan sumber daya manusia dalam pengelolaan dan pengembangan Bumdes 

"Faomasi" Desa Bukit Tinggi telah memberikan dampak positif. Faktor-faktor seperti 

partisipasi aktif anggota, peningkatan keterampilan melalui pelatihan, dan sinergi antara 

pengurus dan anggota menjadi kunci keberhasilan dalam mengelola Bumdes. Kendati 

demikian, terdapat beberapa hambatan seperti minimnya pemahaman terhadap konsep 

Bumdes, keterbatasan akses terhadap sumber daya eksternal, dan tantangan dalam 

pengembangan usaha. Oleh karena itu, penelitian ini merekomendasikan perlunya 

peningkatan pemahaman masyarakat terhadap konsep Bumdes, penguatan kerjasama 

antaranggota, serta dukungan pihak terkait dalam menyediakan sumber daya yang 

dibutuhkan untuk pengembangan Bumdes. Kesimpulannya, pemanfaatan sumber daya 

manusia dalam Bumdes "Faomasi" Desa Bukit Tinggi memiliki peran penting dalam 

pengelolaan dan pengembangan. Analisis ini dapat menjadi landasan bagi pemerintah 

daerah dan pihak terkait untuk mengoptimalkan pemanfaatan SDM dalam mendukung 

pembangunan ekonomi di tingkat desa melalui Bumdes. 
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ABSTRACT 

 

Gulo, Famati, (2024): Analysis of Human Resource Utilization in the Management 

and Development of "Faomasi" Village-Owned Enterprises 

(Bumdes) in Bukit Tinggi Village, Ulumoro'o Sub-District, West 

Nias Regency. Thesis for Management Program, University of 

Nias. Supervisor: Suka’aro Waruwu, SE., SH., MM. 

 

This research aims to analyze how the utilization of human resources (HR) plays a role in 

the management and development of Village-Owned Enterprises (Bumdes) with a focus on 

"Faomasi" Bumdes in Bukit Tinggi Village, Ulumoro'o Subdistrict, West Nias Regency. The 

research method used is qualitative with a case study approach. Data were collected 

through interviews, observations, and document studies. The main respondents were 

members of "Faomasi" Bumdes, Bumdes officials, and relevant parties at the village and 

subdistrict levels. The results of the research show that the utilization of human resources 

in the management and development of "Faomasi" Bumdes in Bukit Tinggi Village has had 

a positive impact. Factors such as active participation of members, skills improvement 

through training, and synergy between officials and members are key to the success of 

managing Bumdes. However, there are some obstacles such as a lack of understanding of 

the Bumdes concept, limited access to external resources, and challenges in business 

development. Therefore, this research recommends the need to increase public 

understanding of the Bumdes concept, strengthen cooperation among members, and receive 

support from relevant parties in providing the necessary resources for Bumdes 

development. In conclusion, the utilization of human resources in "Faomasi" Bumdes in 

Bukit Tinggi Village plays a crucial role in management and development. This analysis 

can serve as a foundation for local governments and relevant parties to optimize the use of 

HR in supporting economic development at the village level through Bumdes. 
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