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ABSTRAK 

                   Telaumbanua, Yupiter. 2025. Peran Pengawasan Kecamatan Dalam 

Pengelolaan Dana Desa Di Kecamatan Sawo. Skripsi. Pembimbing 

Dr. Ayler Beniah Ndraha S.STP.,M.Si.,C.PS 

Penelitian ini bertujuan untuk menganalisis peran pengawasan kecamatan 

dalam pengelolaan dana desa di Kecamatan Sawo, Kabupaten Nias 

Utara. Latar belakang penelitian ini didasarkan pada pentingnya 

pengawasan sebagai upaya untuk memastikan bahwa pengelolaan dana 

desa berjalan sesuai dengan ketentuan peraturan perundang-undangan, 

transparan, akuntabel, serta berpihak pada kepentingan masyarakat. 

Penelitian ini menggunakan metode kualitatif, dimana data diperoleh 

melalui wawancara mendalam, observasi, serta dokumentasi terhadap 

perangkat kecamatan, aparat desa, anggota Badan Permusyawaratan Desa 

(BPD), Rukun Tetangga (RT), dan masyarakat. Hasil penelitian 

menunjukkan bahwa peran pengawasan kecamatan diwujudkan melalui 

fungsi koordinasi, pembinaan, dan monitoring terhadap pemerintah desa. 

Pihak dari Kecamatan Sawo secara rutin mengadakan pertemuan dengan 

aparatur desa untuk memberikan arahan terkait penggunaan dana desa, 

memfasilitasi penyusunan perencanaan, serta melakukan evaluasi 

terhadap laporan pertanggungjawaban. Pengawasan ini berperan dalam 

meningkatkan kedisiplinan administrasi, memperkuat transparansi, dan 

mendorong terjalinnya komunikasi antara desa dengan pemerintah 

kabupaten. Namun demikian, ditemukan pula kendala berupa 

keterbatasan sumber daya manusia, (seperti kurangnya pemahaman 

teknis aparatur desa), keterlambatan laporan pertanggungjawaban desa, 

pemborosan anggaran, serta masih rendahnya partisipasi masyarakat 

dalam pengawasan. 
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ABSTRACT 

Telaumbanua, Jupiter. 2025. The Role of Sub-district Supervision in the 

Management of Village Funds in Sawo District. Undergraduate 

Thesis. Supervisor Dr. Ayler Beniah Ndraha S.STP.,M.Si .,C.PS 

This study aims to analyze the role of sub-district supervision in the 

management of village funds in Sawo District, North Nias Regency. The 

background of this research is based on the importance of supervision as 

an effort to ensure that the management of village funds runs in 

accordance with the provisions of laws and regulations, is transparent, 

accountable, and is in favor of the interests of the community. This study 

uses a qualitative method, where data is obtained through in-depth 

interviews, observations, and documentation of sub-district officials, 

village officials, members of the Village Consultative Body (BPD), 

Rukun Tetangga (RT), and the community. The results of the study show 

that the role of sub-district supervision is realized through the 

coordination, coaching, and monitoring functions of the village 

government. Party of Sawo District routinely holds meetings with village 

officials to provide directions related to the use of village funds, facilitate 

the preparation of planning, and evaluate accountability reports. This 

supervision plays a role in improving administrative discipline, 

strengthening transparency, and encouraging communication between 

villages and district governments. However, obstacles were also found in 

the form of limited human resources, (such as lack of technical 

understanding of village officials), delays in village accountability 

reports, budget waste, and low community participation in supervision. 
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